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TINH HINH HOAT PONG NAM 2018

1. Tinh hinh chung:

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phic

thang 05 nam 2019

Nam 2018, cong ty chwa hoan thanh ké hoach do Pai hoi dong c6 dong dé ra, tong
doanh thu chi dat 99,72 ty dong (dat 65,99% so v&i ké hoach dé ra), loi nhuan truéc thué
218 triéu dong (dat 3,82% so véi ké hoach).

2. Tinh hinh hoat djng ciia Cong ty ¢ phan Pién Co.

Cdc chi tiéu tai chinh co ban:

- Nam Nam . .
STT Chi tiéu bvT 2018 2017 Tang/giam
1 Co ciu tai san va nguf‘m von
1.1 | Co céu tai san
- Tai san ngin han/ tong tai san % 84,55% | 90,46% -5,91%
- Tai san dai han/ tong tai san % 15,45% |  9,54% 5.91%
1.2 Co ciu nguf‘m von
- No phai trda/ VCSH lan 0,65 1,09 -0,43
- No phai tra/ tdng ngudn von lin 0,40 0,52 -0,12
2 Kha ning thanh toan
- Kha ning thanh todn hién hanh Lén 2,19 1,76 0,43
- Kha ning thanh toan nhanh Lan 1,11 1,26 -0,15
3 | Ty suit lgi nhuén
Ty suét loi nh:nz]n sau thué trén % 0.07% | 29.86% 29.79%
doanh thu thuan
32 Ty s‘uét loi nhuén sau thué trén té)ng % 0.06% | 21.16% 21.10%
tai san (ROA)
33 I{”Css'ﬁt(gé)g”a" AL ik % 0,10% | 43,85% |  -43,75%




két qua ndy ciing van chua dat duoc mire ting truong ky vong theo ké hoach 1a 50% so
v&i nam 2017 (chi tiéu ké hoach 1a 75 ty).

Pé dat dugc két qua SXKD nay, trong nam qua Ban lanh dao va CBCNV khéi kinh
doanh Cong ty da thuc hién rat nhiéu bién phap nhur:

- Bam sét va cb ging giit vimg thi phén cua thj trudng nén tang va truyén thong la
thi truong cung cap tru dién cho cac cong trinh von nganh Pién trén dia ban Tp.HCM véi
céc khach hang 1a cac Cong ty Dién lyc truc thude Tbéng Cong ty Pién luc Tp.HCM.

- Tim hiéu va thAm nhip nhim len 16i vao céac thi truong cung cap tru dién cho cédc
cong trinh von nganh Pién trén dia ban ngoai Tp.HCM vGi cac khach hang la cac Cong
ty Dién lyc Tra Vinh, Phu Qubc, Viing tau truc thude Tdng Cong ty Dién luc Mién Nam.

- Tang cudng tim kiém khach hang mua 1& vén ngoai nganh Dién nhu cac khach
hang tai Tp.HCM, Phu Quéc, Déng Nai. Mirc ting truéng trong viéc cung cap cho khéch
hang mua l¢é ting 37% so v&i cung ky nam 2017.

Két qua la trong hoat dong kinh doanh nay, Cong ty da dat dugc mirc ting truong
nhu trén. Tuy vy van chua dat duge mirc ky vong nhu mire chi tiéu ké hoach dé ra vi cac
nguyén nhén sau:

- Nang luc san xuit ctia xuéng san xudt try da cham ngudng khong thé vuot qua
néu khong c¢6 ké hoach ddu tu phat trién vi mat bing san xudt da hét dién tich, da lau
chua ¢6 du an dau tu trang thiét bi may méc méi hodic ning cap cong nghé.

- Thi trudng cung cap tru dién cho cdc cong trinh von nganh Dién trén dia ban
Tp.HCM véi cac khach hang la ciac Cong ty Dién luc truc thudc Toéng Cong ty Dién luc
Tp.HCM chirng lai do Téng Cong ty Dién lyc Tp.HCM trién khai manh céc céng trinh
Ngim hoa thay cho ludi dién ndi.

- Viéc tham nhap thi trudng & céc tinh va khach hang mua 1¢ gdp sy canh tranh
quyét liét tir cdc Cong ty san xuét san pham tru dién nhu ching ta tai Tp.HCM va tai cac
dia phuong.

Do viy, dé co thé tiép tuc duy tri dugce thé dung, gitr dugce thi phan va duy tri sy
ting trudng thi trong cac ndm toi Cong ty rit cAn c6 chién lugc diu tu vé ning lyc san
xuéit, diu tur vé marketing mé rong thi truong. Rat mong Dai hoi dong cb dong xem xét
phén bé kinh phi dau tu hop 1y cho hoat dong san xuét kinh doanh nay.

2. Vé hoat dong thi cong xay lip:

Hoat dong thi cong xdy lip nim 2018 chua mang lai hiéu qua cho cong ty, doanh
thu hoat dong xay ldp chi dat 24,36 ty dong (dat 34,80%) so v6i ké hoach ndm 2018 do
cong ty dé ra (Doanh thu ké hoach nam 2018 cho loai hinh nay 1a 70 ty dong).

Nguyén nhan hoat dong nay khong dat hi¢u qua do mot s6 nguyén nhan sau:

Mot s6 cong trinh tré ngai chua ban giao mat bing nhur:

- XDM 16 ra Tao Pan- Ham Nghi.




105.64% so véi ké hoach nam 2018 (Doanh thu ké hoach nam 2018 cho loai hinh nay la
6 ty dong).

Hoat dong nay khong dat doanh thu, l¢i nhuin nhu cac nam trude 1a do khong con
loi nhudn cho thué nha xudng tai Khu ¢ong nghiép Tan Binh.

4. Vé hoat dong tai chinh:

Trong nam 2018, lgi nhudn hoat djng tai chinh la 16 729 triéu déng. Nguyén nhan la
do khéng dii vén Iuu dong dé dam bao hoat dong san xuét kinh doanh, phai di vay dé tra
nha cung cép dan dén chi phi lai vay cao 1,56 ty dong.

5. Cac phat sinh khac:

Trong nam 2018, cong ty phai tiép 2 dot thanh tra, quyét toan thué cuia cac nim
2012, 2013, 2014 va 2015, 2016. Trong dot thanh tra, quyét toan nay céng ty phai chiu
céc chi phi phat trong dé c6 khoan phat chim ndp khoang 402 triéu déng din dén hoat
dong khac 15 280 tridu dong.

6. Thu nhip cia ngudi lao dong:

Vi s6 lugng CB-CNV ciia Cong ty binh quan nam 2018 1a 104 ngudi, tit ca ngudi
lao dong tai Cong ty déu dugc ky hop ddng lao dong theo dung qui dinh cua phap luat va
cac ché do ddi véi ngudi lao dong dang lam viée ciing nhu khi nghi viée duge thuc hién
theo dung qui dinh.

Toéng thu nhiap binh quan trong nim 2018 cta ngudi lao dong la 12,94 triéu
doéng/ngudi/thang (Thu nhap binh quan nam 2017 1a 12,6 triéu d&ng/nguc‘ri/théng). Hoi
ddng Quan tri va Ban Diéu hanh cong ty da ¢ ging nang cao hiéu qua san xuét kinh
doanh, tir d6 tirng budce ning cao thu nhip cua nguoi lao dong.

PHAN B
BAO CAO TINH HINH THU'C HIEN
NGHI QUYET PAI HQOI PONG CO PONG NAM 2018

- Phan phéi lgi nhudn nam 2018 theo ding tinh than ctia Nghi quyét s6 213/NQ-DC-
DHDCD ngay 29/06/2018.

- Thuc hién ké hoach san xudt kinh doanh nam 2018 dat két qua nhu sau:

+ Tong doanh thu ; 99.725.637.970 dong
+ Loi nhuan trude thué 7 217.993.867 dong
+ Loi nhuén sau thué - 68.197.496 déng

- Cong tac kiém toan: Cong ty dang thuc hién viéc kiém toan két qua san xuét kinh
doanh niam 2018 bai Cong ty TNHH Kiém toan va Tu vin UHY thuc hién, ddy 1a mot



U¢c doanh thu nam 2019 cua linh vuce nay la 7,7 ty dong.
4. Tiét kiém chi phi quin ly:
Cong ty 1én ké hoach giam chi phi quan ly nam 2019 giam thip hon so v&i nam
2018.
5. Vé b§ may to chirc:
Trong niam 2019, Cong ty tiép tuc cai té bd may td chirc nham mang lai hoat dong
hiéu qua hon.
Tiép tuc tang cuong cong tic dao tao cho CB-CNV dé kip thoi cap nhat kién thirc
mai, giup cho cong tac quan ly dugc hi¢u qua hon.
PHAN D
KIEN NGHI VA KET LUAN
I. KIEN NGHI XIN Y KIEN PAI HOI PONG CO PONG

1. Théng qua két qui sian xuit kinh doanh nim 2018:

- Téng doanh thu : 99.725.637.970 dong
- Loi nhuén trude thué 217.993.867 dong
- Loi nhudn sau thué : 68.197.496 dong

2. Théng qua phén phdi lgi nhuéin sau thué nim 2018:
- Loi nhuan chua phan phéi: 68.197.496 dbng chuyén sang nim sau.
3. Chia c6 tirc nim 2018:
- Chi ¢b tire ndm 2018 12 05%/vdn gop: 1.890.149.000 dong.
- Ngudn chia c¢b tirc: dung loi nhuan chua phan phdi nam truée 24.242.177.713
dong.
- Ngay giao dich khong hudng quyén: 31/07/2019.
- Ngay chét danh sach tra c¢b tirc: 01/08/2019.
- Ngay bit ddu chi tra ¢b tirc: 30/08/2019.
4. Thong qua Ké hoach sin xuit kinh doanh nim 2019:

- Téng doanh thu :122.700.000.000 dong
- Téng lgi nhudn trude thué : 4.750.000.000 dong
- Du kién chi ¢b tirc nam 2019 : 10%

5. Uy quyén cho Hoi déng Quan tri chon don vj kiém toan béo céo tai chinh nam
2019.




